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M&furyrar tU[;ntsfuiee?
The story is told of a man who traveled to a certain city one cold morning. As he
arrived at his hotel, he noticed that the clerks, guests-everyone-was oarefooted. As
he entered the restaurant, he questioned a middle-aged man, "Why aren't you wearing
shoes? Don't you know about shoes?"

"Of course I know about shoes," the man replied.

"Then, why don't you wear them?" the visitor asked.

"Ah, this is the quest ion," the man repl ied. "Why don,t  I  wear shoes?,,

After breakfast, the visitor walked out of the hotel and into the snow. Again, every per-
son he saw was barefooted. curious, he asked a passerby, "why doesn,f anyon" h"r"
wear shoes? Don't you know that they protect the feet from the cold?"

The passerby said, "We know about shoes. See that building? lt's a shoe factory. We
are so proud of the plant that we gather there every week to hear the man in .-h"rg"
tell us how wonderful shoes are."

"Then why don't you wear shoes?" the visitor persisted.

"Ah, that is the question," the passerby replied. "Why don,t we wear shoes?,,

When it comes to prayer, many Christians are like the people in that city. They know about prayer, they
believe in its power, they frequently hear sermons on the subject, but it is noi a vital part of their lives.

This resource guide has been compi led with the hope (and prayer) that the ideas and suggest ions wi l l
encourage you to make prayer the top priority in your church. Some have asked, "Why does our
church need a prayer ministry?" Here are a few reasons to encourage you:

o A prayer ministry makes it possible to develop and organize other prayer programs within the
church.

o Christ said that in the last days-in the days of the harvest-we should be praying. This pro-
vides a specific avenue for obedience of this Scripture.

' When there is a special ministry and a designated person is responsible for the development of
prayer programs and activities within a church, more people can become involved, more fami-
lies reached, and more intercessors become actively praying for others.

r More power is promised to the praying church, as individuals, families, and church groups.
o More prayer is needed in the church, intentional prayer for pastors, teachers, churci leaders,

and every member.
r A separate ministry provides an opportunity for the church to be more intentional about prayer.
' A separate prayer ministry doesn't get lost among the other programs of the church.
' A prayer ministry can be the undergirding of other ministries and programs.

Most importantly, an active prayer life will carry people into a deeper relationship with Christ and with
one another.

It is our prayer that the ideas-and organizations presented in the next few pages will provide the neces-
sary spark to ignite a prayer fire in your church and community.
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The Prayer Coordinator
The prayer coordinator is an essential element for a praying

church. He or she is a person who will help to integrate
prayer into the total life of the church-at the conference
level,  and in the local church.

Oualifications
The person (or persons) appointed to this position should
possess the following traits:

r Strong personal PraYer life
. Spiritual maturity
. Gifts to organize, encourage, and give leadership

in prayer emphases
. A good reputation in the church and the

confidence of church leaders
. Enough time to attend key prayer events

interest in this type of ministrY.

The Work of the Prayer Coordinator/Team
One of the first places to tegin will be to identify those people in the church who have indicated an

interest in intercessoty pt"y"i. This can be done by placing a survey in the bulletin. Another means is to

note those who volunie"1. ior. pr"y"r during church services, then approach each one to find out their

The conference coordinator will work with the pastors in the

identification and selection of a respected person in each church

to serve as the local church Prayer coordinator.

Provide for training, suggestions, materials, and networking.

Help in the implementation of plans for prayer partners and/or

individuals committed to daily prayer for specific people-by

name-pastors, teachers, publishing and medical workers, and

church leaders at the conference, union, div is ion, and Generbl
Conference.

Some avenues for exploration could be: Prayer in the Worship

Service, Family Prayer, Prayer Telephone Ministry, Prayer Emphasis

Week, Prayer Chains, Prayer Partners, Prayer Meetings, Senior

Intercessois, Evangelism Pt"yet Groups, Prayer Retreats, and Day of

Prayer Activities.
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Next, the coordinator should research and evaluate the

church's current prayer ministries-both at the conference and

local church levels. Contact other churches to see what they
are doing in this area.

Once you have found individuals who show an interest in inter-

cessory prayer, meet to decide who will pray, plan, and commu-
nicate prayer initiatives.
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Geff,try ftatrad
When people pray, things happen! With the exception of God's grace, prayer is the most abundant-
and underused-resource available to the church. Where prayer has been emphasized, the church has
grown.

"Ask, and it will be given you; search, and you willfind; knock, and the door will be opened to you. For
everyone who asks receives, and everyone who searches finds, and for everyone who knocks, the door
wil lbe opened." -Matthew 7:7, B

Prayer is a resource available to the church at all times. A prayer ministry will make use of this resource
to provide strength, guidance, and blessings to the church staff and members, the community, and the
world.

Begin with Prayer
Churches that want to start a prayer ministry need to begin
with prayer. God is eager for us to ask for help. He wants
us to ask-and to keep asking. The more time we spend in
prayer at the beginning, the stronger the prayer ministry wi l l
be. God gives confirmation to people through a sense of
peace about a decision, and by His leading in circumstances.

We need to pray for God's timing. Waiting on God's timing
makes the job easier.

Seek a Vision
A vision provides a sense of purpose, direction, and
motivation for prayer ministry. A lasting vision is not just
a human idea.

Many people, when they have seen a vis ion, feel  inadequate to
carry it out. When we see the need and how great it is, we
might very well feel inadequate to meet it. Many people in the Bible who received a vision from God
and saw the task placed before them felt just this way. God assured Paul, as He assures us today, that
His grace is stil l sufficient for us, and His power is stil l made perfect in our weakness (paraphrased from
2 Corinthians 12:9).

Communicate the vision to the group's members. The vision needs to be lifted up for others to grasp
and follow. lt isn't enough to share the vision once; it needs to be done repeatedly. Ask God to give
clear direct ion. Seeking the heart  of  God and the guidance of the Holy Spir i t  can take some t ime. We
don't  need to be in a hurry.  l t  is God's ministry.  He wi l l  provide al l  we need.

Explore Resources
What resources are available for starting a prayer ministry?

At the early stages, you might look especially for these resources:
.  A handbook or manual giv ing pr inciples, ideas, and methods. You can also search the Internet.
r A resource person with experience in prayer ministry and prayer ministry organization.
o At least one person who is wi l l ing to pray regular ly for the planning, development,  and

implementation of the new prayer ministry.
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. lt might also be helpful to attend a conference or seminar on prayer, especially one that deals
with organizing prayer ministry.

A Workable Ministry Plan

Planning a Prayer Ministry
Schedule a t ime for planning. A plan is a f lexible tool .  Remember that a good ministry plan is dynamic,
not stat ic.  Things change. A good plan grows out of the vis ion.

Decide on key values. There are a variety of possible
values that could be highl ighted through prayer min-
istry. A church might be most concerned about in-
depth study and discipleship programs, versus a focus
on reaching new pray-ers. lndividual prayers, grouP
Bible study with prayer, and ministry have become
central  values in many places.

Develop a strategy. We need to ask God what form
the ministry needs to take. Be sure church leaders
understand and approve of the prayer ministry.
Better yet, make sure the ministry has enthusiastic
leaders who wi l l  lead by example. Recognize that
people have different backgrounds and levels of
Christ ian matur i ty,  as wel l  as varying schedules and
commitments. Design ministr ies that wi l l  be sui table
for people at several levels of maturity and prayer
t imes that wi l l  accommodate a var iety of schedules'
There are many creat ive ways that large and smal l
churches can offer a variety of prayer experiences.

A useful ,  workable ministry plan includes the fol-
lowing elements:

r  A comPel l ing mission statement
o Pract ical  goals
. Clear objectives
. Specific action plans
. Adequate job descriptions for key

resoonsibilities
. A basic organizat ional chart  showing who is responsible

to whom
. A simple budget,  i f  money wi l l  be spent

Try to state the mission in one clear sentence. Stating the mission this way helps the ministry to be
focused and valuable to the church family. Here is an example statement: The mission of the Prayer
ministry is to pray, teach others to pray, to study the Scriptures together, to provide prayer and ministry
opportunities, and to participate in the fulfil lment of our church's vision and mission as we are inspired
by the Holy Spir i t .

Goals provide some details about the mission plan. For example (and in fulfil lment of the above
statement) some goals might be:

1. To encourage people to pray and/or pray more.
2. Teach church members and others to pray.
3. Develop opportunities for people to become more involved in prayer, Bible study, and ministry'
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Objectives will further define the ministry. They highlight the steps needed to carry out a goal.
Objectives describe a cluster of activities that contribute to a goal. Too many objectives can be difficult
to monitor. They need to be reviewed regularly.

Action plans will outline the specific steps needed to fulfil l each objective.

Job descriptions let people know what is expected of them. They may be able to help in the develop-
ment of their own job description. ldentify the key positions, and describe the responsibilities. Try to
make the job descript ions br ief  and simple.

Share the plan. Ask for suggestions for improvement and/or confirmation of the plan. Share the plan
to seek endorsement. Pray for God's wisdom and timing and for God to prepare the hearts of the
presenters and the listeners to receive and embrace the prayer ministry.

.  Begin with the people and groups who wi l l  g ive the greatest support .  This wi l l  bui ld both
conf idence and momentum.

. Next,  share the plan with the church leaders. l f  the leaders do not endorse the plan, do not
present it to the church. Return to prayer, revise the plan, and/or try a different approach for
winning support .

. Finally, when the leaders have given their support, present the plan to the rest of the church
so everyone has a chance to learn about and support  i t .

Present the plan. The actual presentation could incorporate the following:
.  Lay out your plan, beginning with the vis ion.
o Ask for the group's input and listen to what they have to say.
o Assuming no strong objections have surfaced, ask for the group's support of the vision and

oran.
. lf objections have been raised, try to clarify what needs to happen before the plan can be

adopted.
r Ask for the group's involvement in the new ministry.
.  Final ly,  pray that al l  who are touched by this ministry wi l l  be recept ive to i t  and ul t imately

transformed by it.

Avoiding Pitfalls
When we begin to think about implementing a prayer ministry,  we wi l l  most l ikely face a number of
challenges. Challenges are not all bad. They often bring us to our knees in prayer. There are, however,
some things we can do to avoid the worst pi t fal ls when we begin.

Set an example. The example of a church's leaders is key to starting a prayer ministry. People who are
not church leaders can act to bring about a vision for prayer ministry. Pray for the leaders and enthusi-
ast ical ly support  whatever ministry God is doing in the church. Wait  pat ient ly for God's t iming.

Start with the basics. The way to begin learning about prayer is to pray. There are a number of simple
ways to teach beginners to pray:

o Si lent prayer
r Sentence completion prayers
r Short sentence prayers

Keep it short. Short prayers are often the most effective. When we pray, we want to use everyday
words. Use language that is meaningful .

Choose a focus. As in other groups, a prayer group needs a focus or purpose. A focus helps keep a
prayer group motivated and organized. lf a church has more than one prayer group, groups can be
organized around demographics. Even groups that have a focus can benefit from selecting specific
topics for prayer.
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Report positive results. Both those who pray and those who ask for prayers need to hear about how

God answers their Prayers.

Prayer as a Ministry
Our objectives include the development of the follow-

ing:
1. "An intense desire.. . for a favorable opportuni-

tY to witness for Christ,
2. An intense desire to express gratitude and

oevotion to Him, and
3. A burninq desire to be l ike Christ"  (OHC 105) '

Prayer is exciting and offers many opportunities for

min'istry. Choose the ministries that suit your church'

Help people grow. Start with something easy. Adapt

ideas to fit your needs. Look for ideas from other

olaces.

Start-Up Ministries
Staff Prayer
Prayer Outreach
Prayer Cards
Prayer Calendar
Prayer List for Special Needs
General Prayer Chain
Day of Prayer Activities
Praying Leaders
Prayer in the WorshiP Service
Teaching Chi ldren to PraY
Prayer Triplets

lntermediate Ministries
Prayer Coordinator
Prayer Tape MinistrY
Prayer Vigi l
Prayer Retreat or Seminar
Open Prayer Meeting
Prayer Smal l  GrouP
Membership Intercession Ministry
Prayer Walking
Prayer Breakfast
Prayer Emphasis Week or Month
Prayer Care Program
Prayer Chapel
Family Prayer
Prayer Cel ls
Church Prayer SupPort GrouPs
Prayer Groups for World Missions
Pastor's Prayer SuPPort GrouPs
The Prayer Room
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Advanced Ministries
Prayer Team Ministry
Ministry of lntercession
Healing Prayer Ministry
Prayer Partnership Ministry
Intercessory Support Ministry
Prayer Telephone Ministry
Concert of Prayer
School of Prayer
House of Prayer
The School of Prayer
Prayer Guides
Senior Intercessors

"Here are my directions: Pray much for others; plead for God's mercy upon them; give thanks for all
He is going to do for them...This is good and pleases God our Saviour,  for He longs for al l  to be
saved" (1 Timothy 2:1, 4, LB).

" l  thank God.. . [ for you]as without ceasing I  remember you in my prayers night and day"
(2 Timothy 1:3).

"Every time I say your name in prayer-which is practically
all the time-l thank God for you" (Paul about Timothy in
2 Timothy 1:3, Message).

"The greatest victories to the church of Christ or to the
individual Christian are not those that are gained by talent
or education, by wealth or the favor of men. They are
those victor ies that are gained in the audience chamber
with God, when earnest, agonizing faith lays hold upon
the mighty arm of power" (PP 203).

-From Face to Face with God in Your Church
Bjorn Pederson, Phoenix, Arizona

{lfi"" .:r'.* "1..--*",3l** * i
iEdlU;.,,:..*;;*.cr-,;*41fl

ilt a. 
"r-t* 

p t"y e r M i ni stti t t- 
^', ̂,..

1. DeveloP ? Pral.?,r-\e:n::it:::
' i:Ji;:F [v oettils ll,reast 

one I
'o"rron rc PraY "'I!J;" around

2. 
'DeveloP a Prayer
vour Pastor'

3 r;{i:,:::l::::::':;' and 
lnswer

4. ZiJi '1";"t:,':';::#::':i ,.r, ,s zi:"7:[T",::: :;;:;;,_t,*izi,i*churcn ro rrrrv - " i 'r"grl^r basis..
oraY together on

6. 'JK " i t"r-  "  
telephone prayer chatn

for Your .,nu:::^n^ 
for your church'

7. Ptan a PraYe-r-'i^7);:,";t;^inar for
8. Plan a PraY.er rer

vour church'
n 'Jinl' o'"Y"' breakfast for Your
7' 

.i-"tr't' or communitY'
to."it"n- " P'"Y?' !l!J,f!iu,git,
11. Plan Praver l!"^A;i.irour com'
12. Have a Prayer \''' ''i'i', "io ":^'::":!:::lri:;

a' Leaders tn

b' Famous or influential PeoPte
"'' 

UnderPrivileged
d' Single Parents
;' Youngmothers
f ' Children

' ,S$*rj,.\i1,"";kj





What can YOUR church do to grow strong in prayer? Here are the keys to having a praying church:

1. Praying leaders are essential.
The church's greatest deficiency today is in prayer-not in programs, strategies, materials, or ideas.
The power for ministry can be released only through prayer.

2. Give prayer high priority in the church's life and ministry.
It is impossible to explain the power and effectiveness of the New Testament church without reference
to Prayer. Prayer is the most important work in God's kingdom. lt is a labor that has no substitute.

3. Correct thinking about prayer is important.
God rules the world through the prayers of His people.
Christ actually meant prayer to be the great power by
which His church should do i ts work.

4. Clear communication of needs and answers to prayer
is vital.
lf we expect our prayers to make a difference, it is impor-
tant to watch for the answers. A simple wav to increase the
amount of effective prayer within a congrelation is to effec-
tively communicate prayer needs and answers.

5. Prayer should be linked to ministry.
Ministry without prayer becomes work in the power of the
flesh. Prayer without ministry is complacent Christianity.

5. Make times, ways, and places for people to pray
together.
This encourages consistency in prayer. Praying with others
expands our prayer life. As we listen to others pray, we learn
from them things that will strengthen our own prayer life.
Praying together not only strengthens our faith, but mutual
praying makes the large task of prayer more manageable.

7. Encourage personal devotions.
Private prayers are an indispensable part of every Christian's
life. lt is the highest activity in which any soul can engage.

In personal prayer we dare to look into our hearts to discern those most private problems and issues
we need to place before the Lord.

8. Encourage family devotions.
lf family worship is neglected, other attempts at prayer are like sprinkling the foliage of a plant with
water while leaving the roots dry. Family devotions should be part of every Christiin family's
experience.
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Biblical Perspectives on Prayer ,...='..,i1'
. God,s answer is never a forced response. lt is purely a gift of grace. . ., jli1,l , . ,
. you seek for God's will in your prayer-and in doing so you marvelously fi1.,td your needs tul-

fil led, youipurposes achieved,'"nj yow desires responded to. , '. , - :^ _L^J:-_
. God takes into account 

"u"iy 
pr"y"i 

"u"r. 
offered and is forever involved with us in charting the

course of history. ':"i:l:
o Here is the hope of our prayer: the kingdom of the enemy will fall and jli its false pride will be

exPosed' -:ri:"

o The rtr" *" pray, the more our horizons expand and the more we comE,to expect from a

supernatural, miracle-working God' ""
. When we short-circult prayei *e giue our lives and ministry a secularistic':or humanistic frame-

work to work with. ','''.1:;,
. Prayer is giving focus to the mission of the church. :- ,^
o Does Goj exist to help fulfil l our plans, or do we exist to fulfil l the plans of God?

God has chosen pRAyER as the key by which His church does its work. Through FRAYER we

impact the world for God.

-The Praying Church SOURCEBOOK - by Alvin J Vander Griend with Edith L' Bajema

Church DeveLpment Resources @ 1990


